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Productivity in Public Education

“… those organizations whose practices contribute to high 
academic achievement and cost effective operations.”

Governor Rick Perry
Lt. Governor David Dewhurst

Speaker Tom Craddick
2003 Select Committee on Public School Finance
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Education Resource Group:
Founded in 1999
36 clients with 983,301 students
Performance management tools for the:

District – Campus – Classroom

Performance Models:
Improve our understanding of performance
Identify successful improvement strategies

Building Models for Performance Management

Guides:
Baldrige National Quality Program
National Performance Review (GPRA of ’93)



The “Heart and Soul” of Productivity

The greatest challenge to improving productivity is the difficulty that 
organizations have in seeing themselves as they really are.

How well an organization is doing?
Where improvements are necessary?

Which organizations are the models of high performance?
Are the improvement strategies working?

Measurement
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Financial Integrity Rating System of Texas
(2007-2008 School Year)

Current Accountability Systems
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A Level Playing Field  - Academic Performance Index
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A Level Playing Field  - Financial Performance Index
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The 2009 ERG Performance Matrix

Copyright © 2005-2011 Education Resource Group, Inc. All Rights reserved. Patent Pending
Page 8



O
ve

r F
o

re
ca

st
U

n
d

er
 F

o
re

ca
st

A
ca

d
em

ic
 R

an
ki

n
g

Financial Ranking

Under Forecast Over Forecast

Level 1 Level 2 Level 3 Level 4

Le
ve

l 1
Le

ve
l 2

Le
ve

l 3
Le

ve
l 4

Low

High

Copyright © 2005-2011 Education Resource Group, Inc. All Rights reserved. Patent Pending

The ERG Education Productivity Index
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The Tale of Two Districts – High Productivity
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The Tale of Two Districts – Low Productivity



2010-2011 State Aid (SOF - LPE)
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Key Issues:
Inaccurate CEI
Compensatory Education
State Aid for Tax Reduction



Cost of Education Index
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Using Pacesetters to Set Productivity Goals
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ERG State Matrix and Quality Counts Data



Information
is a

Strategic Resource

Texas Needs Better Data:
More Accurate!
More Consistent!
More Timely!!!

Texas Needs Better Tools to Help:
Understand the relationship of inputs and outputs
Convert that knowledge into actionable information
Identify areas requiring improvement
Monitor the progress of improvement strategies
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“Not Everyone With a Hammer is a Carpenter”
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“A powerful force for increasing productivity will be better 
information in the hands of enlightened leaders.”


